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B.Com. Semester - 2 (NEP-2020) Examination
MARCH/APRIL-2025
Business Administration -2 (Minor-2)

Time: 2:00 Hours Marks: 50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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ENGLISH VERSION
Que-1  Give the meaning of management, explain the scope of management? (10)
OR
Que-1 What is management? giving the meaning of management and Explain Luther Gulick’s
POSDCOoRB classification.
Que-2 What is strategy? Explain Factors affecting the choice of strategy? (10)
OR
Que-2 What is decision making? Explain the process of decision making?
Que-3  Explain the difference between formal and informal management systems. (10)
OR
Que-3  Explain the advantages and limitations of decentralization.
Que-4 Explain the factors affecting motivation and explaining it? (10)
OR
Que-4 Explain the factors affecting leadership.
Que-5 Explain the challenges facing management in the 21 century. (10)
OR
Que-5 Write a short note on digitalization.
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